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Our Manifesto
I have always been fascinated by the natural phenomenon of growth.
What makes us grow as individuals and how we come together as a
team, to achieve something significant and, as a consequence, make a
lasting impact on our environment.
I found this to be in direct contrast to what I saw around me, in the world of
consulting. I saw firms choosing scale over impact or significance, feeling
compelled to ‘feed an army’ of professionals rather than promote sustainable
growth. While their clients were venturing into new markets, asking for
solutions to new and fascinating challenges, and finding new ways of
navigating a rapidly changing world, more consulting firms were choosing a
more predictable path, working in areas for which textbooks have already
been written and touting methodologies as a safe path to walk. I saw a
distance growing between what consulting became and what they could be.
At the same time, there were new firms, who were re-writing the rules of the
industry, who were charting a new way. It was time to join the pioneers and
so I decided to follow the path less travelled, took the leap, and in 2016, our
South-African office opened, followed by our Singapore office, in 2019.
This is our manifesto. It is about how we see the world
and the values we practice, to bring our people and
clients together, to power growth and create lasting
impact. I hope it resonates with you, perhaps even
ignites the spark of possibility. Welcome to our tribe.
Founder and Chief Instigator
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What we believe in…
Supporting
individual
wellbeing
Growing
people

Taking
responsibility,
feeling
empowered

Transparent
in everything
we do

Be proud,
not arrogant
Find a 3rd
and better
way
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1. Find a 3rd and better way
What is the value?
When faced with a choice between two strategic options, you may find that, while each may be relevant and supported by the
data, both feel less than ideal. They seem to be ‘either-or’, on opposite ends of an imaginary scale. In such instances, don’t
choose, rather look for a 3rd and better way.

Why is it important?
In our work with clients, we often face the uncomfortable choice between options. Should we recommend that they enter a
new market which they have committed to and perhaps have been working at? Or should they stop in their tracks? Perhaps we
have been working with them to shape a new offering or an organisational solution which promises greater agility and speed to
market? Should they launch or go back to iterate some more? These are often choices based on implicit assumptions, made by
the management team (and us!) during our work e.g. assumptions about what we value as opportunities, how we made
decisions or define a desired impact. The fact is that assumptions, as much as they may be helpful at the outset of a new
engagement, are only that – an assumption.

What will it look like when I see it?
When our work with clients is based on a partnership – to seek, find and help create new value – the questions we ask, the
insights we discover, the honest conversations we have, can all lead to re-examining long-held beliefs and assumptions. That is
what we witness when this value is practiced. Our clients and us proactively look to something better, we watch for implicit
assumptions, challenge with appreciation for the context in which they were made, and together…find a 3rd and better way.

What will it look like when I am not seeing it:
We resort to order taking – a client states what the challenge is, we take it at face value and quickly turn our attention to find a
solution to it. It may seem efficient at first, but we soon find that the client’s understanding of the problem was incomplete, the
solution we identified short-sighted and the value we envisaged we could generate…unrealised
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2. Be proud, not arrogant
What is the value?
Being proud, not arrogant means seeing our clients and team members as people. We are curious about their strengths,
recognise their achievements and learn from their point-of-view of the world. We are not better or worse than, but rather equal
partners in growth. As we work together, we celebrate our achievements but also acknowledge that we have more to learn and
it is this curiosity and willingness to learn which creates a foundation for building trust and generating value together. Walking
the path less travelled, we know that we will pilot new ways of working, make mistakes in the quest for new and better
solutions. It is an inherent part of our work. Being proud, not arrogant means that when this happens, we ask - what can we
learn from this? And with these new insights and learnings, how could we do even better the next time?

Why is it important?
Being proud of who we are reflects our belief in ourselves and in our clients – what foundation we stand on and our belief that
we can all change and grow. Being proud yet realistic in our abilities creates a space for creativity, for reaching a higher standard.
Living this value means being fully aware of what makes us great, but also what makes our clients great. We all need a safe
space to vent from time to time, about our clients (or colleagues), but let’s not forget about their strengths, their abilities and
their unique contributions. It means being able to genuinely accept feedback from others and learn from it.

What will it look like when I see it?
The consulting industry has unfortunately grown not only in scale but also in arrogance. We believe that this arrogance can stop
us from developing an authentic relationship with our clients. It stops us from truly understanding our clients’ needs and
bringing the best of them and of ourselves into the solutions which we help to develop and implement.

What will it look like when I am not seeing it:
When we become arrogant, we develop a false sense of security, we avoid having crucial conversations and often exhibit an
exaggerated sense of our own importance. Our clients feel it and withdraw from partnering. When we ignore others’ views or
do not give legitimate credit to others, we stop learning and growing, as individuals and in partnership with others.
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3. Taking responsibility, Feeling empowered
What is the value?
At Ascent, we believe that taking responsibility is a foundation to becoming truly empowered.

Why is it important?
In order for us to be able to take responsibility and become truly empowered, we create a safe space where we trust and
respect each other and where we can all learn, experiment and grow, free to ask for support and help when needed. Having
clarity on what our role is, what we can take responsibility for and what we require from others, helps us to create a space for
true empowerment. Within this safe space, we can strive to exceed our own and our client expectations, feeling empowered to
act, bringing the best of ourselves and knowing what and whom we can rely on.

How will you know it when you see it?

•
•
•
•
•
•

We take the time to get to know each other – not just our personas at work
We hold ourselves and each other accountable for our respective actions
We provide in the moment, constructive and supportive feedback – and we ask for feedback from ourselves
We own up to our contribution for what has gone wrong
We listen to understand and not to respond
We try new things, and learn from previous trials and pilots

What would it look like if I’m not living it?

•
•
•
•

When we abdicate any responsibility which we honour or commitments we make – it often starts with the small things
When we take feedback personally and become defensive
When we blame others or circumstances and don't own up to our contribution
When we act like a victim and not as though we create our own circumstances
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4. Transparent in everything we do
What is the value?
At Ascent, we know the importance of building trust and we believe that full transparency engenders it, in our teams and with
all of our partners. It allows us to build authentic relationships, seek new opportunities, take risks to innovate and meaningfully
contribute. We choose to be transparent in all we do – with those who are affected; and when we do not demonstrate
transparency, we find that we simply cannot succeed.

Why is it important?
Being fully transparent is empowering. It helps us to make better, more informed and timely decisions, as we navigate an often
unpredictable environment, together with our clients. We find that it often takes significant effort to maintain less than full
transparency, and while it may be invisible in the short-term, it can severely impact our performance as a team and ultimately
our relationships. We see full transparency, not as necessarily being transparent about everything with everyone - but in
exercising full transparency with those who are impacted, those who could make better decisions and become more discerning
with the information which we can and should share with them.

How will you know it when you see it?
Having a safe space is a pre-requisite for exercising transparency in everything we do. Within this space,
• We encourage open conversations, without concern of consequence
• We confront the truth, with the aim of finding a better way
• We can reflect on our contribution

What would it look like if I’m not living it?

•
•
•
•

People become fearful and hence uncomfortable in sharing or asking for help
We struggle to remain honest – transparency becomes relative and loses its usefulness
Hidden agendas drive our decisions and actions
Ultimately, we lose each others’ trust
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5. Growing people
What is the value?
We believe that human potential may not simply be unseen (at a particular moment) but is truly unknowable. We see latent
potential in our people and in our clients and we recognise how significant is what we could achieve together.

Why is it important?
Growing people requires us to create windows of opportunity, where we can exercise learning, experiment and grow. As a
result, people choose to participate in our work and more readily gain from the experience - creating steppingstones for
themselves and those around them. Sometimes, it means recognising that it is time to ‘grow away’, for people to create a new,
entrepreneurial or personal space, take some distance, try something different. Hopefully, remaining part of our tribe, in some
shape or form.

How will you know it when you see it?

•
•
•
•
•
•
•

Learning and personal growth is openly spoken about in our project meetings
We incorporate clear objectives and measures, to help us gauge whether it is taking place
We have open conversations with our clients as to how we could co-create and contribute to their growth
We openly share knowledge with our clients and colleagues
We feel safe to ask for help
We recognise and celebrate the growth of individuals – clients and our teams alike
We take responsibility for our own development and growth and help clarify how others could possibly help

What would it look like if I’m not living it?

• We become stale, relying on our past successes rather than current relevance or future potential
• We ‘hoard’ knowledge, perhaps even surprised when it is not being used
• If client learning has not taken place, however ‘successful’ we deem the project to be, our work is not complete!
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6. Supporting individual wellbeing
What is the value?
As a tribe, we recognise that we are all unique, fiercely independent individuals who are ambitious, drive our own development
and often work within as well as outside our tribe. As such, we are responsible for our individual well-being. Having said that,
we recognise that we can and should support our fellow tribe members, in times of need.

Why is it important?
Our relationships are more than simply the ‘job to be done’. And while we cannot claim to understand each individual journey,
there are times when we all need support. It may be needing to take some time away, needing a sounding board or a helping
hand. It may be that working in our client environment presents new challenges. This is where, as a tribe (and as individuals),
we may be able to help.

How will you know it when you see it?

•
•
•
•

We check-in regularly with each other – it’s not just about the work…
We recognise when someone may be at risk or in need of assistance
We recognise that support can take various forms and ask the individual what would be most helpful to them
We act as a team

What would it look like if I’m not living it?

• We resort to a purely transactional relationship
• We stop asking
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